SESSION 9: Finalization of the Stakeholder
Mapping — Roles & Responsibilities

Moderation: Mr. Dana Jon Kamason, Project Manager, Africa-BB-Maps, ITU
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Africa-BB-Maps -

Actors

Responsibilities

» Ensure Continuity

» Host and maintain broadband mapping system

Primary Custodian

+ Enforce data reporting obligations from data

& Operation Lead

contributors

Institution or entity accountable for
the full operation, maintenance, and
upgrade of the national broadband

mapping platform.

» Coordinate with other national stakeholders on data

sharing and governance
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Primary Custodian & Operation Lead

statistics botswano

surveys

survey and mapping
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Africa-BB-Maps — Data Roles

Responsibilities Actors

«  Provide data

Data Provider « Submit data according to the defined schema and
frequency
Institution or entity that generate or e RESpﬂnd to data queries or corrections

submit raw or processed datasets.

« Host and secure data

Data Custodian « Operate and maintain the enterprise GIS system or
geoportal
Institution or entity responsible for « Coordinate with national stakeholders for border or

hosting and securing the data
regional datasets

Bata Stewsard « Maintain data quality

« Ensure datasets are up to date and aligned with

defined metadata standards

Institution or entity responsible for

Q:LHJEEEQ SR Queltyand + Validate data before publication or integration
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Data Provider

all bocra licensees telecoms operators clinics and hospitals

telecomm companies
botswanaraiviays government de_pr.] rtiments maps and surveys
planning department b Ofl n et

il s . sl pd=p municipalities  survey and mappin
utility providers weaes -~ ULIITIES ™" ™ "
counci mobile network operators iSp te I e CO m O p e rO to rS StCItIStICS all utility providers

service providers s o <

base stations btcl ;
mascom ISPS railways  water utilities
railway lines
stats bots F:]EIIFEIItUE caa teICG IH::IL'”d

police station pr
hospitality  radio and tv Stq tiStiCS bOtS WO n O service pl’GVider hotels

surveys bGCrG rOGdS utility mtn m nOS or Surveys Gnd mcjpping

towers

oncounai peroistotons *9* L Ejlity Ooperators service operators

csm . -
radio stations botswana police

priisisipess IHBLICIOYICO] SBIVICES. e

town planning suryeys and mapping telecommunicati provider

government institutions dept of town and planning
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Data Custodian

| pbocra and dsm cooperating

borco

vevene dsSm @ eico
surveys and mapping
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Data Stewards

statistics botswana

metrological services d O tO d O n O rS
service provider o asm b O C rO O | I “:ZEZC”'S
eve I"yO N @& service providers

stats bots

surveys and mapping

stats botswana

telecommunications




M Mentimeter

Roles

Africa-BB-Maps -

Responsibilities Actors

« Govern data

Data Owner « Define the purpose and usage rules for data
« Approve data access and sharing policies
\I"IEti’[LIﬁDI“I or entity with y!timate . Ensure legal compliance
authority and accountability over a
adataset.

* Drive impact
Data Consumer « Use the broadband mapping platform for evidence-

based decisions

« Provide feedback on usability and accuracy

individuals or institutions who use
data for decision-making or advocacy.

« Promote transparency
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Data Owner

all providers | |
service providers

private sector

.~ All stakeholders

datadonor ©perators o
government O C r O infrastructure owners
the public public
p aata owners

all

d O tO p rOV I d e rS utilities

surveys and mapping  “* %"

all sectars
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Data Consumer

govt data providers

private ond public bodies
bOCfO O I | servige providers
oU DIIC T

private
stakeholders and public

government

end users
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Africa-BB-Maps -

Actors

Responsibilities

* Ensures alignment

Policy & Regulatory

 Integrate broadband mapping outputs into national

Oversight

digital strategies and policies
Institutions or entities providing national

policy direction and ensuring alignment
with legal and regional frameworks.




M Mentimeter

Policy & Regulatory Oversight

attorney general m | n | St ry land and agriciculture

ot DOCra .

government

ministry of communication < o | o
I I I C I d CI b data protection commissio

DOCra and government
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Africa-BB-Maps - Roles

Responsibilities

Training Provider » Support national capacity-building strategies
» Localise ITU Academy content for national relevance

Institutions responsible for capacity-
building and skills development.
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Training Provider / Capacity Development

platform vendor

bofinet .t Maps and surreys
dandonars gy I u stakeholders
DOCIo

all stakeholders

Iitu and bocrao
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Africa-BB-Maps — Other Roles

Responsibilities Actors

Other

Other
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Other Roles?
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Thank You !
Any question?




